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1. t&tmriwasma!ﬂ*rmﬂaafﬁlt&ﬂmﬂ&f
the DB/3 on the status of wuriime preparetion as Support relates to the

Ageney wission.
2.| This report covers the United States and oversess

A. Plaming and planming preparation completed, plans in
précess, and plarming preblems not yet resolved.

B. Physical prepérediness - actien taken, in precess
,M%mmhmmnmwm ’ !

.| Congrelds Whils and physical actien resulting frem
plm’ mm&%hummmm@x estimsted
Mﬁ mxmeammngmmauammmmm,
Officers move knowlsdgeabls and, of equal importance, the
mm i; receiving sincere attention of the Chiefs of Staffs and Offices
of the 1D/8,

Colledoration with the ID/P and the ID/I elemente has increased
anammgm Coordination botween the ID/B elements through

in
the medium of the Support Plamning Comsdttes and the ID/8 Flans Officer
has raiped the standard af our planming product to & marked degree.

k. Soms ef the achievements of greatest significance since the last

reportifig period are:
A. Emergsnay Hslecatien (7.5.)

C&) Further sdysnops wore made in the state of
relosation planndng by =

{a) Grester provisicn for waintenante of
smsoutive $rection.

b) Improvemant eof the quality snd charester
Mn&lmun@mﬁtﬂﬂwsz$h.
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{e) Imttisted fuwiher plans for expansion of
emrgeney relodation fagllities. »

B GSumeral Prepavednass

{3) mamam Conter| I
| mmmufmﬁm

wmwmmaxmmmm
mn_m ﬁn e of the
FoTE i in ¢ boem

lisation categorias.

m A%MMMM%WW
mmmax;nmmmm
w u!mm:ﬁolvdmﬁaﬁmww

A foint Defanpe/Ii Legistics Comditee has boen
mmmm»mmzw%

M‘th Fupoee # mrrying forverd logistios wr planning,

pardus presontations aad A pla .
AT mummmﬂmmhmmmmt
prepaxstion fros five 1o thyes per cycle. g

| X mawmmnmmmmmm
_,_;uexmmm@mwmm the iegk of
rffieiont infornmtion and puidance a2 te operstional requirements
uﬁnﬁm* Thin st igwmmmummumu
centimm 4o improve as cur planning progrem advances.
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6. Aros snd eoumtzy wer m{mm)mmtw
‘Mu%mpwpw. ™his reises &
pro¥len for nest of the DD/S elefents sa they are required
omndt their assuts as ocadh plan comss through with no
dedge of the number or spops of plans to follow, or of
the oovmitnents resulting thérefrom. It “J“’g""’ vhat,
this witwetion be lmproved ty & change in systen
mmﬁm’:’ﬁ Mnﬂmzm ceuntry appeniiices.

D. Soss genfusion vill reslt in overssas war plamdng

dus to the differences bebwesn this Agency and the militaxy
he gesgraphical division of werld areds. Tor eoampla, the
mmmﬂw ¥e have seversl aress dividing

wtoen), Iaok of oleatdy defined Wlities of

qwfsmnmammmwufmm),
aek of Hirm regdiressnts fron the D of Defense sl
yhadn #8811 wresclved personmel poliey matters with that

resl that most of the above problems can bte salved or the
witon inproved in the nesr future.

6. Amuwmsrmnwa*mw/suaw

' provides an excellent detalled picture of the progress
z?m afﬁtm/;aﬁnm”ofjﬁmm
K. GATES LIOID
Asting Deputy Directer (Support)

Atheo ts a8 stated.
JDA:bjs(' 1 August 1956):

Distribwbion: Orig & 1 - Addresse WMJ‘ N W

v2 - DD/S -
' 1 - CTA/EPO
2 - SPA-DD/S
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